<cC~A VA WHO WE ARE

FORMA - AI AGENCY

WE BUILD Al
YOU ACTUALLY
OWVVN.

Not another subscription. An Al agent that runs on
your own servers, with code you keep. Here's who

we are — in 9 honest slides.
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<cC~A VA THE PROBLEM

WHY WE STARTED

MOST COMPANIES
RENT THEIR Al

You pay per message through someone else's API. Your data
leaves the building, the bill grows with every call, and the day
they change pricing or policy — your workflow breaks. You built
on rented land.



<cC~A VA WHAT WE DO

IN PLAIN LANGUAGE

TWO THINGS, DONE
WELL.

AI AGENT CHAINS

Software that does a whole task end to end — it searches, reads, drafts
and delivers, like a tireless assistant working a repeatable job for you 24/7.

RAG — YOUR PRIVATE KNOWLEDGE

It answers from your documents, not the public internet. Contracts,

manuals, past deals — so the answers are yours and grounded, not
guessed.
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ccﬁJMAI WHAT "OWN IT" MEANS

NO LOCK-IN

IT RUNS ON
YOUR SERVERS.

You keep the source code. We hand it over — nothing is held hostage.
Your data never leaves. It stays on infrastructure you control.

No per-seat tax. Add the whole team without the bill exploding.



<cC~A VA HOW WE WORK

MAP - BUILD - STAY

WE DON'T HAND OFF
AND VANISH.

We map where it pays

A free working session on the process eating your team's time. You leave with a written
map — yours to keep, even if we never work together.

We build it on your servers

In 14 days one working agent goes live inside your own systems — real work, not a
demo. The code is yours from day one.

We stay until it sticks

The hard part isn't launch — it's getting used. We stay through rollout. Not paid back
in 60 days? Full refund.
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ccﬁJMA WHERE IT PAYS OFF

WE DON'T AI EVERYTHING

GOOD FITS FOR
AN AGENT.

Reading piles of documents and pulling out what matters.

Drafting the first version — replies, summaries, reports — for a human to
approve.

Answering "where is it / what did we agree" from your own files in seconds.

If a spreadsheet or a simple rule solves it — we'll tell you, and not sell you an
agent.



<cC~A VA THE HONEST PART

WHAT WE WON'T PROMISE

WHAT WE
WON'"'T DO.

We won't say Al replaces your team

It removes the boring repetition so your people do the work that needs judgement.

We won't hide the costs

Build, hosting and running costs are on the table up front — no surprise invoices.

We won't ship a black box

You get code you can read and maintain. Refundable if it doesn't pay back in 60 days.

FORMA 06 / 09



ccﬁJMA WHO'S BEHIND IT

NO MIDDLE LAYER

YOU TALK TO THE
BUILDERS.

A small, senior team — the people scoping your project are the ones writing
the code.

No account managers, no hand-offs. Direct line from idea to shipped agent.

We use these tools on ourselves first before we ever put them in front of you.



+CAPNVA

THE WHOLE THING,
IN ONE LOOK.

What we build
Where it runs

Who owns the code
First agent live in

If it doesn't pay back

Who you talk to

FORMA IN ONE SCREEN

AI agents + RAG

Your servers

You do

14 days

Refundable - 60d

The builders



<cC~A VA LET'S TALK

WHEN RENTING AI STOPS ADDING UP

WANT ONE
THAT'S YOURS?

Book a 30-min discovery call. We'll scope a 14-day pilot for one workflow — no
pressure, no jargon.

— agencyforma.com
— hello@agencyforma.com

» SAVE & SEND THIS TO YOUR TEAM
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